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E2 2 r o s r m  l { ; n z g e x n t  ill z.n 

J inua ry  6 ,  1388, F i n a l  Dra f t  

Pending Changes 

N c t e :  
d r i f t "  cf.. t h 2  r;l;ncgexnt p l  an 

Pace n u n k r  r e fe rences  below a r e  t o  t h e  J i n s a r y  6 ,  1393, " f i n a l  

?;;e 9 ,  2nd p i r a p r z p h :  The sen tence ,  "The t i s k  e1z;;cnts for t h e  3 
2roSr;m E t  Level 3 a r e  t h e  b;s ic  p l a n n i n g  2 n d  r e p o r t i n g  units" i s  
c o r r e c t  i n  i t s  contex t  and 2s shown i n  Figljre 1, on  p z ~ e  10. 

g i v e n  the  f l e x i b i l i t y  t o  d f f i n e  tasks  a t  o t h e r  le i*els  i n  t h e  \!3S 
s t r u c t u r e  i f  they  choose. I n  any c a s e ,  t h e  t a s k  e l e n n t s  a t  uh;:ever 
\ E S  leiis1 they i r e  def ined  ren, i in  t h e  bas i c  p lanning  ind r e p o r t i n g  
units. 

SowEvfr, 
i t  must b2 noted t h i t  e l s a h s r e  i n  t h e  o o c u x n t  t h e  F ie ld  0:'' 1 J I C E S  i r e  

Fzge 12,  3rd p i r a g r a p h :  "Level  2'' as s t a t e d  i n  ths f i r s t  sc-ntence is 
i n c o r r e c t  End should be chanzed t o  re;d "lf:ve7 2 . "  
n o t E d ,  h@hiE\'er, i f  a F i e l d  Of f i ce  chooses  t o  d e f i n e  a t a s k  i t  t h z  
renes ' ial  ac t ions  ptlace (NSS Level 2 ) ,  r e p o r t i n g  will  be r equ i r ed  E t  
thit l e v e l ,  is ' Indiccted iboile. 

i t  should be 

?ape 2 4 ,  item 4 ,  t o p  o f  p z g ~ :  Additjonzl gu id2nce  w i l l  be p r o v i s e d  t o  
E ~ S L ' T S  pro;r inr ,z t ic  cons is tency  i n  t h e  i d E n t i f i c i t i o n  o f  r e l e i s e  
s i t e s .  Provis ions  for not ing t h e  t y p e  of w a s t ~ ( s )  i w o l v e d ,  
R C M / C E R C L A  phase,  f i i p  g r i d  c o o r d i n i t e s , .  E tc . ,  w i l l  be adc'ressed. 

Pzge A - 2 ,  ' Ikssfssed . V a l u e " :  The second sen tence  i n  the  d e f i n i t i o n  c h o u l d  
be changed t o  r e g d ,  "Assessed Xalue. .  . . . . . - - _. . - is  c a l c u l a t e d  a s  t h e  product of 
t h e  nr 'nager . '~  ~ s s ~ s s n ~ f i t ' o f  perce'fit .complete t j nos  t h e  t e s k  t c j t a l  FY b u d g E t . "  

? z s e s  '3-2 t h r o u g h  8 - 5 ,  F'Ield Off i ce  Honthly Status Report  form: 
s u b s t i t u t e  t h e  3 ~ n u a r y  14, 1968,  r e v i s i o n  ( c o p i e s  a t t a c h e d )  of  t h e  
sub jec t  forms i c r  those contcined i n  the  G r i f t  document. 
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AS EH 
CERCLA 

i i i  

A C X K Y M  L 1 .5  

A s s i s t a n t  S e c r e t z r y  of  Environment,  S ~ f ~ t y ,  end lieal;h 
Co3prehensive Env i ronnen tz l  iiespcnse, Coa:Ensztjon, a n d  

Drpsrtixc; of Energy 
DEDzrtnent o f  Trzns2ort;tion 

l i  a b i  1 i t y  A c t  

E n v i r o n s e n t z l ,  S t i ~ t y ,  E n d  5eal i . i  
Env i ron rxn tz i  ? r o t E c t < o n  Agency 

h ' z t iona l  i n s t 5 t u t e  o f  H e a l t h  
CifSce c i  t'icRagen€nt and SudgEt 
0ccup;:ional S c f r t y  and Heal rh  A d n i n i s t r i t i o n  
i r e l i m i n e r y  Assessments  and S i t e  i n s 7 e c t i s n  
? c l y c h l o r i n s t e d  3 f p n ~ r : y l  s 
Quzlity Assurknce 
2esea rch  i n d  3 e v ~ l  o p n t  
X ? , A  Corrective Measures 
Eesource Conse rva t ion  and Recsvery A c t  
XZA F a c i l i t y  Xcsessmrnt 
2C% F;c'll ? t y  I n v e s t i g a t i o n  
3,snedial I n v E s t i s z t i o n s  End F e z s i S i l i t y  Stlrd'lz-s 
&cord c i  3 e c j s i o n  
Superfund h r n d m e n t s  a n d  E e c u t h o r i i i t i o n  Act 
T o t ; l  E s t i r a t r d  C o s t  
W a s t e  Arza Group 
k:;ste J r , f a r z a t i o n  NeTwcrk 
k'cri: 3reEitScwn S;r;rc:.;ro, 
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This  Plan d e f i n e s  t h e  scope  of  the De9ar tnent  o f  Energy-Defense 
3roSrzns  (DOE-D?) Environmental Restorzt iDn (E i? )  Pragrzrn and ~ s t z b l  i shes 
t h e  riianzgenent systems needed t o  shz?e znd  f o c u s  a c o n s i s t e n t  Dzpzrtaentzl 
z??rozch; ihe pur?ose o f  t h e  i l z n  i s  t o  e n z b l e  t h e  concEr?Ed e x e c u t i o n  cf 

I a s  i n d  regul  ;ti o n s .  

- 
+ '  L7nsly, c z s t - E f f e c t i v e  r e s t c r z t i o n  tzsks i n  coc? l  i z n c i  w i t h  z l l  zpplic;S?e 

Dnly th3s2 m n z g e n g n t  e 1 c z ~ r . f ~  End f u n c t i o n s  u n i q u e  and s p e c i f i c  t3 
-. t he  E2 ?rDgram i r e  z d d r e s s ~ d .  

r e s ? o n s i v e  t o  t h e  s p e c i a l  n a t u r e  o f  E2 Procrsin i i s k s .  
p r a c t d c r e s  will be zodressed  here cnly  a s  necessGry t o  c l a r i f y  f n p o r t z n t  
e i s t i n c t i o n s  between t h e  cesznes  c i  t h i s  new p r o s r a n  and DOE'S n o m a 1  
S u s < n e s s .  

i r fe  Plan e s t i b l i s h e s  s y s t m s  2nd procecurEs 
R o u t i n e  D3E 

2 .  i P R O C W ,  C3JECTiVE 

-. ine ? r i r , z r y  o b j e c t i v e  o f  t h e  E2 ?rocrain i:s t o  s u p p o r t  DOE-DP e f f o r t s  
in SGEntifyfng znd r e s t o r i n g  i l l  i z z c t f v e  was te  s i t e s  ;t D? i n s t a l l z t i o n s  
and $ 3  ensur5ng com;liancs w$:h a:?iiczSie lzws znd r e p u l z t y o n s  ? n  the  

- A  * 
. J ~ C L - ~ O ~  c i  t h e  wzste  si:Es. 



2 

s t r u c t u r e  a l lows f o r  t h e  ass<gnment  o f  canagement r e s p o n s i b i l i t i e s  and 
a c c o u n t a b i l i t y  f o r  a l l  remedial  a c t i o n s  t a s k s .  I n  a d d i t i o n ,  t h e  Program 
provides  a plznning mechanisn,  a t r a c k i n g  and  r e 7 o r t i n g  system, renedizl 
a c t i o n s  t e c h n i c a l  s u p p o r t ,  2 r e c o r d s  r;,anasement system, and a 
cornwnicz t ions  forum. 

- i he  tzsks addressed  by t h e  E2 ?rosram a r e  i d e n t i f i c a t i o n ,  
i n v e s t i g a t i o n ,  technology d e v e l o p x n t  znd  d e m c n s t r a t i o n ,  re5:lsdS 2 1  desicn 
and c leanup of p a s t  contzminzt ion  by hazardocs  s u S s t i n c e s  r e ? e t s e s ,  a n d  
i n s t i l l a t i c n  o f  p o s t c l o s u r e  moni tor jng  S ~ S ~ E I E S .  

requfrements  i n c i d e n t a l  t o  renedial a c t i o n s  ( e . a . ,  p r o v i s i o n  of a 

te i rqorary source  o f  d r i n k i n g  w;?er t o  off-site residents whos? w a t e r  

sapply h a s  been c 3 n t a i n a t e d  by a re lease  from a 9GE-SP s i t e ) .  
response  z c t i c n s  t o  c u r r e n t  and f c t z r e  hazardous  s u b s t z n c i  s p i l l s  wii?, 
hcwever, be zddressed t s  needed ; r i z a r i l y  t h r o u c h  t h e  use of  o g e r E r i n 3  
f u n d s .  For cl;rity, t he  fo i lowfng discuss5on u s e s  t h e  C o n ~ r e h e z s i v e  
Envj rcnnentz l  Response, Compensation, and L i a b i l i t y  Act ( C E Z C L A )  
teri i i inoloqy, a l thoush i t s  u s a g e  is n o t  i n t e n d e d  t o  exc!gde Z e s o u r c s  
Conservz t ion  2nd Recovery Act (KU) c o n s i d e r a r i o n s .  
compari son o f  RC;CF,/CEXL4 t e r z i  no7 ogi es . ) 

The 3rogram a l s o  :nc luczs  

c r n r r s e n c y  

(See Tab12 1 f o r  a 



TiSle  1. ?.:nodi a1 i c t i o n s  process  2esource Conserv i t ion  end 
Recovery A c t  a n d  ConprEhensive Envi ronnontal  ?esponse,  Compenszti o n ,  

and L i i b i l i t y  Act ( R C U / C E i ? C L A )  t e r z i n o l o g y  

Generic phise  2 C U  CEZCLA 

?rei :-: 1111  1 ncry As s i s SnE n t 

i r ,s?ect ion Incluced i n  2FA S i t e  i n s 2 e c t i o n  
inves t jg i i5on  F ( C U  f i c i l i t y  F(medi il i nves t i ck t  i on 

i?C?A i i c i l  i t y  
x ses s inen t  ( > F A )  cssessmznt 

i n v e s t i g E t i  on 
,reisibi7iiy ( i i r t  o f  RC?A F E i s i b i l i t y  s tudy 

cor rec t : lve  n i z s u r e s )  
;med52! work  2C,X c o r r e c t i v e  inezsures ;enedi a1 c c t i s n  
C m p l  i cnce . Cocpl i i n c e  C m p l  i i nc2  

znd D~cocziss$cnizg ?r3grin,  while Far: o f  t h i s  budget ca tegory ,  i s  n o t  
c x e r e d  by this ? l z n  - (excspt for  r e p o r t t n g  requirements  is noted  i n  
S e c t .  4 . 2 . 6 . 2 )  Seczsse i t  a i r e i d y  hzs a rrzture r;,enz?ement system i n  plEce. 

-. ino following types ~ r '  tzsks ;re included i n  the  3 Procram: 



4 .  h i e d i z l  a c t i o n s  t o  p r o t e c t  o r  r e s t D r e  n a t u r a l  r e s o u r c e s  d a i g e d  
by con tamjna t ion  f r o m  p a s t  D? ac:ivities t h ~ t  r e s u l i E d  i n  

h i z i r d o u s  s u b s t z n c e  r e l e z s e s .  
5 .  lnstallztion o f  l o n g - t e r m  e n v i r o n n e n t a l  m o n i t o r i n g  systems. 
6. CERCL.4 Z s s e s s a e n t s  n e c e c s t r y  b e f o r ?  a c c e s s i n g  r e a l  p r o p e r l y  

zssrts.  
7 ,  2 C a  S O 3 4 ( u )  permi t  p r o v i s i o n s  z s s o c i z t e c l  w f t h  s o l i d  K E S ~ E !  

cir,;cer,erct u n i t s  t h a t  would  meet :he dEi in5zSon  o f  a p a s t  dis?crzl 
s i t e  undEr  CE2CU/Skii?i. 

S p e c i f i c  s t u d i e s  a d  supfior t  f o r  r i sk  a s s e s s a m t s  for h;zzroous 
wis:e renrdi a1 a c t i o n s  . 
2C?A r m e d i c t i o n  End c l o s u r e  o f  l a d  units  t h a t  were o p e n t e d  
pr'or t~ k r c h  1, 3S67. 

8 .  

g .  

L i m i t i n g  the E2 Program t o  c i e z n i n g  up ~f c o n t z i n i n a t i o n  from p z s t  
E c t i v i t i e s  r i i l e c t s  a s t r k t e g i c  CEcision n c t  t o  rEzssign r e s p o n s i b i l i t y  
for m;nicener,': o f  c u r r e n t l y  g e n e r a t e d  h;zardo?s w;5;2s t h z t  a r e  i n  i c t i v z  
7 r c c e s s c s  a d  f i c i l f t i e s .  T r e z t x n t ,  s t o r i G e ,  2nd disposil of  these 

; r e  c pert of nomtal p r o c r z x x t i c  r e s p o n s 5 S i l i t i e s  pursutnt  t o  t f I e  
Energy Act Dr R C 3 .  Ctfrer e x c l u s f o n s  Sncludo:  

w 2 s t E s  
A ?  m i  C 

3 

5. 

c -. (.. 

I 



Tz31e 2 shows t h e  p r o g r a i m t S c  End tzsk r e s p o n s i b i l i t i e s  f o r  each 
9 z r t i c i p z n t .  S e c t i o n s  3.1-3.5 p r o v i d e  s u m a r f e s  o f  par:ScSpznt 
r e s p o n s  5 Si 1 i t i e s .  

I n  i c c o r d z n c e  w i t h  93E Ortier 3 8 9 . 2 ,  t h e  Assistant S z c r ~ t a r y  f o r  

DefEnse P r o g r m s  wil l  p r o v i d e  E2 2roS;rz.m f i z n z s e m n t  c u i l z n c r  P S  necEcs2r-y 
t o  th2 Off i ce  ~f Defense L'';sto, znd T r z n s p o r t z t i o n  Han;?men: (Dh'TI?).  

will E d m i n i s t E r  t h e  Procrzm and t izve e u t h o r i t y  o v e r  the  S z z z r d o u s  h'zcte 
;no 2medial  Actions D i v i s i o n  (!%'FAD), wnich will  p r o v i d e  p r o g r a a - l e v e l  
zccountability, x n a g e m e n t ,  b u d G e t i n 9 ,  and  p l a n n i n g .  
p r o v i t i e  suz i i z ry  status r e p o r t s  t o  s z n 5 o r  cznzpenent. 

3'r'TW 

EWTM will z l s o  

3 . 2  ENVIRONMENT, SAFETY, AND FEALTY 

Envi ronmeRt ,  S a f ~ t y ,  and H e s l t h  (W) will  (1) p r o v i l e  puitznce t o  D? 
r e g z r d i n g  c o m p l i a n c e  and DOE-wide c m s i s t E n c y ,  ( 2 )  p z r t i c i p z t e  i n  

n e g o t i z t i o n s  i s r  com7'ii;nce ? c l f c y ,  (3) Ecsist i n  r e s o l u t i o n  o i  n a t i o n 2 1  
issilzs, 2nd (4) c o n c u r  on d r a f t  FcecDrds of k c i s i o n  (2OCs). 



............... - ........ - .... - ............. - . I 'ipr>.;x .I.>, 
. i J U > S  I', 

. . . . . . . . . . . . . . .  

........... 



z v a l u z t f o n ,  program r e d i r z c t i o n ,  o r  s u p p o r t  n e e d s .  O r c a n i i a t i o n s  such 2s 

;he N a t i o n a l  Academy o f  S c i e n c e s  o r  o t h e r  s i m i 1 ; r  i n o e p e n d c n t  e s t a b l i s h e d  

o r c ; n i i ; t i o n s  K E Y  p r o v i d e  c r e d i b l e  r e v i e w  a n d  e v a l u a t i o n .  

3 . 4  FiELD O F F I C E S  

F i e l d  offices will be  r e s p m s i b l e  f o r  i a p l e n e n t i n g  r;l;n2cemEr1: sgc:rr;.s 
i n  a c c o r l a n c e  wi th  9? GuSc;nce, S C 2 n t i f y S n g  tasks, s u b m i t t i n g  p r i c r i t i z c c  
tzsk l i s t s  f o r  b u d ? ~ t  c o n s i d e r z t i o n ,  9 l z n n i n g  f o r  I o n g - r z n s e  gsc ls ,  
zanaging reaedfation t z s k s ,  r e g o r t i n g  s t a z u s  t o  D?,  n e g o t i z t i n g  w i t h  
a p p l i c z b l e  r g ; u i a t o r s ,  c D o r d i n a t i n g  c o n w n i t y  r e l z t f o n s  " r o s r a z s ,  
r e a i i o c z t i n g  f u n d s  w i t h i n  lists of zp? roved  t a s k s ,  and p r e i z r i n g  2nd 
s E S n i t t S n g  a i l  r e q u i r e d  o o c m c n t i t i o n .  
? roSr ;n  ! k n a g ? r  d e s i a n a t e d  a s  :he pr?;; lary c s n t z c t  f o r  p r o 5 r ; n r z t i c  
c o n m u n i c z t i o n s .  

Each f i e l d  o f f i c e  w i l l  F,zve ;n E?, 



:ecr~!ss  renediz l  c c t i c n s  z c t i v i t i e s  ; re  i n h e r e n t l y  inves t iEz tc ry  a n d  

explora tory  i n  t h e  i n i t i z l  ; ~ h z s e s  End ,  as such, n z s t  bs i b l e  t o  
scconnoci te  a unique s e t  of u n c z r t a i n t i e s  bo th  t z c h n i c i l l y  2nd 
bLdgEtir j ly ,  E2 t icks nus t  be ;;lc.n;ged w i t h  a S F E i S e r  degrEe o f  i1exibi i i :y  
rhzn conventional government cons t ruc t5on  p r o j e c t s .  
Se i n  com?lete cDntrol of :ne t s c f in i c i l  s c o p ,  c z s t ,  ;nd ccne iu l e  o f  
rc,meoi;l i c t i o c s  t s s k s  Sefore  the  200, E2 r,sr,sgezent must have 
:dz?ni  s t r z t i v e  i l  exSSi l i t y  t o  deal w i t h  e x t e r n a l  r e p u l i t o r y  zu thor i t ies  ? n  

z t f z e l y  ;rrd rEs7onsjve lilinner. The Environnentzl  3rotec:ion hpency ( E 2 A )  

End t h e  v z r i o u s  s:ize r sgu lz to ry  bodies w i l l  be 5 n  a 2 o s i t i o n  t o  prErcr'l:e 
whz t  neocs t o  52 done 2nd t o  e s t i b l i s n  cridlines. T h i s ,  i n  t u r n ,  w i l l  

Great ly  Snfluence resOurce r equf ren rn t s  and schedu les .  The r e a u l i t c r y  
zgencies  h a v s  2rcved u n w i l l i n g  t o  i c c e p t  t h e  f- t o  5 - y e a r  b u d c ~ t  cycle  
Snvolved i n  convent ioni l  c t 2 i t z l  F r o j e c t s .  

Sec iuse  30E will  nc: 



4 . 2 . 1  Work 3re;kdohPn Structure  

jne Progran work brezkdown s t ruc ture  (N%) has  l e v e l s  r a g i n g  from 
t h e  various responsible 3rogrz.m o f f i c e  d iv is ions  t o  tho a c t ~ ~ i l  h i i ; rC:oES 

v i s t ~  re lease s i t 2  i n  the  f i e i d .  
-I inis  s t r u c t u r e  is c‘E2icted i n  F ip .  I .  

j h j s  ?Ian aodresszs the g 2 r z d i a l  Action branch sf 2h’MI. ’The K2S 

Froviies consi6er;bIe f:Ex?Sfli:y f c r  s t r u c t u r i n g  wcrk pzckages by 
i n c i v i o u z l  f i e l d  o f f i c e s .  
;re tire >;sic plzzning 2nd r e p s r t j n g  units. 
cf ,z r ic tc r i s t ics ,  both  of  which r e l z t e  t o  flexibility. 

t h e  lowest 1svel i t  which c2s ts  must be reported t o  KQ. 
: ; s i :  xcy *;zry a t  ; ; T I E  d i s c r e t ‘ l c n  o f  the  f‘leld o i f 5 c ~ .  
5e recef5ned is a remedi a 1  Gction ;Iro;resses t h r o u c h  ;;rescr’l5Ed r e g u l a t o r y  
phzses ( i . 2 . ,  ?As/S!s a n d  Rls/FSsj, whicn ;re indicatsd E: ? E \ I E ~  2 .  

- the tzsk e l ~ n ~ n t s  f o r  :he E2 ?rogran a t  l evo7  3 
A izsk h a s  t w o  very i,.;i?ortzni 

FSrst ,  Level 5 i s  

!he S i z e  cjf  a 

Second, a tisk ~ a y  

- 

- 
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T a b l e  3. E n v i r o n n e n t ; l  z e s t o r a t i o n  P ros ram tzsk s i z e  h i e r i r c n y  

T z s k  s ize  
d e s c r i p t o r  t o t a l  estimEted c o s t  

P l a n n i n g  c o s t  e s t i r z t e  cr 

( S r o  

>203 

50- 200 

15-  50 

(15  

C o n s i s t e n c y  w i t h  r e g u l  a t i o n s  
Funding  b u d g e t  and reporting coGes 
F z c i l i t z t i o n  o f  G? c o n t r o l  ( e . g . ,  D3E O r d e r  4700.1 i n f i u e n c e ,  

leveling o f  f u n d i n g  n o n g  a c t i v i t i e s )  
R ~ f e r e n c e  t o  h ' a t io%al  ? r i o r i t i e s  List r a n k i n g  
K z x i n i r ; t S o n  o f  fjeld o f f i c 2  f l e x i b i l i t y  
Specizlized needs ( e . ~ . ,  p o l y c h l o r i n a t e d  bi2henyls f o c u s  and 

Mini r i i i i ; t fon  o f  ncfiihly reForting e f f o r t  
t x h n o l o G y  d e m o n s t r a l i o n s )  

. 



A s  w i t h  t h e  t z s k - l e v e l  d e f i n i t i o n ,  t h e  KAt-level  d e f i n i t i o n  s t i l l  
l e a v e s  t h e  f i e l d  o f f i c e  s i g n i f i c a n t  flexibility. 
c o n s i o e r a t f o n  must be adequEte d e f i n i t i o n  o f  work t o  p r o v i d e  3Q w i t h  :he 
i n f c m z t i o n  necessa ry  f o r  r a p i d ,  pe r t l aps  o n - t h e - s p o t ,  r e s p o n s e s  t o  t h e  DSE 

ESb2 o r g a i z z t i o n ,  t h e  OM3, and Concrzss. 

The g u i d i n g  

Allowin; tzsks t o  be r e d e f i n e d  2s  remedial  z c t i o n s  work p r o g r e s s e s  
i n t d u c e s  :ne need f o r  a r e c o g n i i s S ? e ,  unchcnging e l m e n :  i n  t h e  G S .  

Ino u1:irxte t r a c k i n g  l e v e l  f o r  r e n z d i a l  a c t i o n s  i s  :he hEiZrdous k ' i S t O  

r e l e r s e  s i t ? .  This is t h e  l e v e l  zt which  hEzzrdous w c s t e  z c t i o n  icent5:y 

-. 

i s  f i m l y  e s t Z b l i s h e d .  
i d e n t i t y ;  t c s k s  m s t  t l w c y s  be l inkEd w i t h  s i t e s .  
r e q u i r e d  zt this  EVE^, b u t  i4Q nus: i n n u z i l y  be s u p ? l f e d  w i t h  a listing c f  
s i t e s  z s s o c i z t e d  w i t h  e;ch MAG and kXs  ; s s o c i a t e d  w i t h  e a c h  tzsk ( i . e . ,  a 
jefinitive 2 3  i;r e i c h  task). 

This k'SS l e v e l  i s  t h e  bed rock  f o r  r emed ia l  2c:ion 
No RQ r e p o r t i n g  i s  

These t z s k  NESS s h o u l d  be i n c l u d e d  in t h e  

F i e i d  OZZ'  l I C ?  Cur ren t  Year k'ork P l z n  ( F O i t l ? ) .  

-  he rsnzti?;l i c t i o n s  p h c s e s  shown ;t Level 3 i n  t h e  k'2S 7rovic:e 
r o l l - u p  i n f o r z a t ? o n  f o r  KQ. 
l e v e l ,  tzsks.mus: j e  a s s o c i s i e d  w i t h  t h e s e  r egu l  ; t o r y  p h z s e s  t o  c i i o w  t he  
r o l l - u p .  
rrext, i t  ; r y  rEs;jn j n t a c t ,  i t  may be s u b d i v i d e d  i n t o  s e v e r a l  new t z s k s ,  
c r  i t  ~ z y  ?ossiSly be ;?E;rec;ted w i t h  one o r  mcre e x i s t i n g  tasks t o  f t r n  a 
s i n g i e  nek' tzsk.  j n  any c a s e ,  wnen tlCle tzsk i s  r e d e f i n e d ,  { t ien t i ty  XzS; 

be r e ~ s + z S l i s h e j  by r e s p e c i f y i n g  t h e  i i n k  t o  t h e  r e l e z s e  s i t e s .  i n ! ~ S ,  zny 
r e l e a s e  s S t ?  can 5e t r z c k e d  t h r o u g h  t h e  r r r x j j a t i o n  p r a c e s s  by i t s  

ESsoc<z t ion  w i t h  ;5e ? r o S r c s s  o f  2 t a s k  or s e r i e s  o f  t z s k s .  

A l t h o u g h  re>or:jng is n o t  r e q u i r e d  z t  t h i s  

As a i i e n t i f i e d  t a s k  noves from one r e s u l z t o r y  phZS2 t o  t h e  

- I  

4 . 2 . 2  



- -  I .  I i d  

Cri t e r i  on T z s k  

Envi  ranmental r i sk  

Pros r ;n/ c pe r i t 5 o ~r c 1 < in; c c t  s 

Groundwriter c l r i s s i f i c a t i o n  
S e n s i t ' l v e  environment 
C u r r m t / f u t u r e  land  u s e  

EnGingerEd s p e c i e s  
?el  e a s e  potenti a1 
E r i t i o n z l  3 r i o r i t i e s  List ? n c l c s i o n  
S t a t u t o r y  requi rements  
?Erxits/coa?l5 ance acreernezts 
KEticnal ResaurcEs D ~ f e n s e  Act 
Regul ;ti  ons  
Dep;rtmner;t o f  Energy o rde r s  
Cther  institutionil concerns 
Mi s s i  on impact ( n a t  i onal  s ecu r i  t y )  

3iployee h ~ i l t h  and s z f e t y  
Econmy o f  s c z l e  
Length of r e a e d i t t i o n  



Deve!opxnt o f  an E2 Pros r im p r i c r i t i z a t i o n  system i s  under  way. 
f i e l d  o f f i c e  i n p u t  t o  t h e  system will be an i n t e c r a l  p a r t  o f  i t s  
development.  
i s  recmmended, f u r t h e r  d i s c u s s i o n  of t h e  d e t a i l s  o f  t h e  p r i o r i t i z i t f o n  
sys t em t h a t  will be used is beyond the  sco?e o f  t h i s  document.  
' n t enoed  t h z t  t h e  sys t sm wi l l  be f u i l y  docunented z n d  implemented for  :he 

FY 1930 S y d g e t  c y c l e .  

Until t h e  s t u d y  i s  con?le ted  2nd a systern f o r  imp lemen ta t i cn  

i t  is 

4 . 2 . 3  5UdCEt 

The E2 2rosrzm budpet wil l  be d?velo?ed on the  nom,al  a n n u a l  DOE 
S u c ~ e t  c y c l e .  
c o r s i c t  of f o u r  c z t e 9 o r i e s :  

The 2emeoizl A c t i o n s  g i r t  of t h e  E2 3rogrzm S u o g ~ t  will  

-. 1. ; n e  r i a i n s t r e a n  r emed<a l  a c t i o n s  b u d s e t ,  which will be s u b j e c t  t 2  

DP-wide p r i o r i t i i z t i o n  a t  t h e  E S  tzsk l e v e l .  
A modest, u n p r i c r i t i i e d  program r;,an;czm~nt s u 7 p o r t  b u d c f t  f c r  
i cnp- rEnse  71 ann ing ,  7 r o s r z n  mn;ge r , en t ,  i n d  community re1i ; iar .s  
a c t i v i t i e s .  The l e v e l  o f  t h i s  budpet e l s m e n t  f o r  e;ch f i e l o  
~ f f : l c ~  wi l l  be s e t  by HQ. 
A 5Q-con t ro l l ed  cont inGency fund of  5% o f  the  t o t z l  p r o g r t n  judse; 
r;zrk, t he  res56?ral of w h i c h  would be a l l o c a t e d  i n  f u l l  t o  t h e  
f i e l d  o f f i c e s  d u r i n g  t h e  t h i r d  quzrter o f  e ~ c h  f i s ca l  y e z r .  
A m o d e s t ?  u n p r i o r i t i i e d  f i x e d  sum z l l o c a t i o n  f o r  t e c h n o l o c y  
develeprient and d e n o n s t r a t i c n ,  t h e  m o u n t  t o  be s e t  by H Q  ~ z c h  
l 1-&a1  yEar .  

2 .  

3 .  

4. 

s: 



d e f i n e d  by t h e  f i e l d  o f f i c e s .  
b e g i n  t o  emerge i n  the  f j e l d  o f f i c e  E2 2rogram Long-iiznge Environmental  
k n a q e m e n t  P lan  and w i l l  r each  m a t u r i t y  i n  t h e  E n n u a l  5 ~ d s ~ t  Y e i r i l  E2 

Program 3 u d g ~ t  aesponse ? i ckage .  

It is expec ted  t h a t  t h e  d e s c r i p t i o n s  will 

Each f i e l d  o f f i c e  w i l l  2 r e p a r e  r n  a n n u i l  3 u d g ~ t  Czll F,es>onse Pzck2S.e 
T h i s  p a c k t g e  will i n c l u d e  2 2 r i o r i t i z s d  2nd submi t  i t  t o  HQ ( D P - 1 2 5 ) .  

l i s t i n g  of z l l  z c t i v i t i E s  nErdEd t o  c m p l y  w i t h  z l l  r s c u i a t o r y  
r E c u i r e n e n t s  ; h i t  :he E2 Pro9rz.n tCkrEsses ,  r e c z r d i e s s  o f  t h ?  tccreg;:r 
c o s t .  
Shee t  f o r  ezch  proposed t i s k  znd a F i e l d  O f f i c e  3 u o q ~ t  2e;u~st Suii ixry 
F o r m  ( s e e  Appendix 3 for exznp les  o f  t h e  f o r m  t o  be ussd.) 

The Sudqft  C;ll 2esponse ? i ckaqe  wi l l  i n c l u d e  i ? r i o r : t i z i t i o n  9;:~ 



r;,ainstrearn t a s k  p r i o r i t i z a t i o n  p r o c e s s .  The f u n d i n g  l e v e l  is i n t e n d e d  t o  
m i n t a i n  ER 2rogrzn c o n t i n u i t y  znd c z p a b i i i t y  at t h e  f i e l d  o f f i c e  l e v e l  
grid will be c o r n e n s u r z t e  w i t h  the  t o t a l  scope o f  t he  ER Procram a t  etch 

f i e l d  o f f i c e .  

Contjnoencv Fund C2:ecorv. D?-124 w i l l  caintain a c u r r e n t  yc - i r  
-. cDntingEncy f u n d  until t he  t h i r d  q u a r t e r  o f  t h e  f i s c a l  y e a r .  I R E  j n i t ( a 1  

m o u n t  o f  t h i s  fund will  be 5% of :he t o t a l  3 2rograrn budset. Tnis fcnd 
will SE! used t o  ne r t  unforesec,n o r  ener?ency situztions OezznGing 
i rnaediate  z t t e n t i o n .  

f j e l d  0"' I I i c e s .  To e n s u r e  c o s t - e f f e c t i v e n e s s  i n  meeting t h e s e  neEds, 

k. i11  be is 'dresszd on a DP-vide bzsis. A s t a n d i n g  t t s k  grou;, c o n s 5 s t  
G?-!24 r e p r e s e n t z t i v e s  a n d  t h e  E?, ?rogram r e 3 r e s e n t a t i v e  from ezch  f 
o f f i c e  will review proposed development ;nd d e m o n s t r i t i o n  t i s k s  ssbz 

i n  t n e  2uoget  Cay1 Zesponse PsckziGe and rank t h e s e  tzsks nsing iz 
a p p r o ; , r i a t s  ? r < o r i t i z z t i o n  system. This f u n d i n g  z l l o c i t i o n  will n o t  
p r i o r i t i z E d  w i t h  i x i n s t r e z r n  tEsks. 

be 

4 . 2 . 4  A v t h o r i z z :  ion 
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t;ew t z s k s  t h a t  z a y  r e q u i r e  u n p l a n n e d  f u n d i n g  s u p p o r t  d g r i n g  t h e  y e a r  
m y  be a d d r e s s e d  i n  one of two ways. Monies  m y  be t r a n s f e r r e d  Se tween 

approved  t a s k s  w i t h i n  an i n d i v i d u a l  f i e l d  o f f i c e  b u d g e t ,  a s  l o n g  2s t h e  
o v e r z l l  f i e l d  o f f i c e  program b u d s e t  f o r  t h e  f i s c a l  y e a r  i s  n o t  E X C E ~ ~ ~ ,  

or t h e  f i e l d  o f f i c e  xay r eqz le s t  s u p p l e n e n t z l  f a n d s  i r o n  !iQ. 
s t a r t s  must be ap?roved by i h e  a p 2 r o p r i a t e  HQ r; ,anager 2s c e s i z n a t e d  i n  
TESle 5. 

All new 

4 . 2 . 5  C!,anoo Con t ro l  

Tnouch i t  i s  e x p e c t e d  t h a t  ;?proved E?, Proqrzm tasks will  c s , n e r a l l y  
c o n f o r n  t o  c o s t  a d  s c h e d u l e  b a s e l i n e s ,  t h e  n a t u r e  o f  E?, tEsks i n  t h e  
p r e - 2 3 3  p h a s e s  I%zkEs c 5 i n g e s  i n  scope o f  work i n e v i t i b l e .  
s u c c e s s f g l  i;,a.n;c\encnt of r e m e d i a l  t a s k s  i s  t h e  e s t a j l i s h n e r i t  o f  Effectivt 
c o n t r o l  of work scope  c h z n g e s .  
shou ld  be addressEd z s  a new t z s k  s u b j e c t  t o  t h e  p r o v i s i o r i s  f c r  xaFi?enc,n; 

a p p r o v a l  d e s c r i S e d  i n  S e c t .  4 . 2 . 4  r a t h e r  t h ; n  2s En Ex;l;nsion c f  t h e  s c o p e  
o f  E x S s t i n g  t a s k s .  

A key t o  

A o d i t i o n a l  work s c o ? e  neecs t h z t  a r i s e  
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4.2 .6  Docuacntztion 

E2 Program docmentat ion c m s i s t s  of th ree  General types :  
(1)  71 a n n i n g  d x m e r r t s ,  ( 2 )  s ta tus  r e ? o r t s ,  a n d  (3)  r2gu l  a to ry  z ~ e n c y  
docunents. 

4 . 2 . 5 . 1  P l z n n i n o  9octtnEntS 

E? ?roe.r;;n ? l ; n .  The pur2ose of t h i s  ?l;n i s  t o  pres sn t  a t ~ t a 1  
t i e l i n s a t i o n  3f ProGrzm z c t i v i t i e s ,  fundinc,  2nd ob jec t ives  based on 
currEFt ye;r i n fo r sz t ion .  
ths csrrzrrt f i s c a l  yea r  znd f u t u r e  p ro jec t ions  t o  t h 2  Extent poss ib l e ,  
using cu:rr~f i t  Fizld O-"' l l i c e  Long-RZnge Plans,  budset  packzges,  FO'dPs, 2nd 

envi ronmentzl Sasz l  ine  d z t a  i r m  tk le envi r x m n t a l  survey. 

Tne Plzn will d o c u x n t  ? r o c r a m  rEquirenents f3 r  

-. irre 2 ? r a ~ r m  ?1zn will  provide assurance t h z t  t h e  3 ProSrzn ttsks 
Ere e f i e c t i v e i y  plinned. The ? I a n  will contain t h e  fol lowing:  



c z 
VJ 
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= c  - 
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71 - -  

a d  m i l e s t c n e s  can  be p r o j e c t e d  for a l l  i d e n t i f i e d  tzsks ( c u r r m ;  
i n d  l ong  r cnge )  . 
P r o c r z m  Budoet - p r o v i d e  t o t z 1  budoet breikdown by t a s k  f c r  t h e  

c l l r r e n t  f i s c a l  y e a r ,  a c t u z l  p r i o r - y e i r  E x ? z n d i t u r e s ,  znd f u t u r e  
7 r o j e c t e d  nocds biszcl on c u r r e n t  i n f o r z s t i o n .  
Assunt.tSons - list a11 key ;ssuF=iions t h ~ t  have  p s ~ s n t S a 1  ? rogrn  
impact ,  sgch 2 s  s c h e d u l e ,  c c s t  estinates, s j t e  chcrEc:fr iz ; t ions,  
r q u l a t o r y  iclions/;gre%en:s,  znd m i s s i o n  impac ts .  

j. 

5. 

c E2 ?-ocr;m K2n;coment D l E n .  The purpose o f  the  ti? Progrcm !?an;cen~rr: 

P l i n  i s  t o  d e f i n e  a d m i n i s t r c t i v e  End rznzgernent systens r e q u i r e d  t o  snsuro 

f o c u s e d t  c o n s i s t e n t ,  zc:ount;Sle, ;nd e f f e c t i v e  actSons t o u E r a  t h ?  
zccDm?lishnfnt o f  E?, Prozrzm oS2rc:ives. 1: d i f f e r s  f r o n  t h e  2ro;rin ? l a n  
i n  t h a t  i t  r e p r e s e n t s  a g u i c c n c e  Goct:ner;t f o r  j i i ! ? l m e n t z t i o n  cr' t k l e  

2ro:rim's conponents .  
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3. Tzck  P1;nn ino  2nd  S u d o e t i n o  - document o r  r e f e r  t o  p r o c r d u r e s  is 
r e q u i r e d  t o  d e f i n e  a p p r o p r i a t e  a c t i o n s  f o r  t a s k  i n i t i Z t S 3 n ,  
pl  a n n i  ng  , W3S, budget i ng a l  1 o c z t  i ons and r e a l  1 o c z t i  ofis, 71 zcni no, 
es:fr;,ates, t a s k  p r j o r i t i z a t i o n ,  a d  eppl  i c a b 7 e  review 2nd a;?roval 
requi r e p e n t s  : 

-procedures f o r  e x e c u i i o n  a n d  coritrol of t a s k s  t h a t  i n c l u 5 e  c o s t  
estiri,it<no, network s c h d u l i n e ,  q u a l i t y  a s s u r a n c e ,  t2.k st2tus 

r z p o r t i n z ,  c o r r e s p m d e n c e ,  znd z d c i t f o n a l  p r o c s c u r e s  is r e q u < r e d .  
5. C:;tus 4c tess;nent  znd 2 e ~ c r t f n o  - i n c l u d e  g u i d e l i n e s  f o r  Z z s e s s i n g  

chznGe r e c o c n i t i o n ,  c c s t  p m j e c t i o n ,  s c h e d u l e  s t z t u s ,  n?:Es?me 
s t z t ~ s ,  ?ro31em, r s ? o r t  p re? ; r ; t i cn ,  and conxnicz t jon  c f  c : a t ; .  

D a c n e n t z t i e n  ;eccirenents - l i s t  znd s u p 2 l y  or r e f e r  t o  
procedur.-s for tbIe ?reduction, c z i n t e f i z n c e ,  a n d  ionriunicttion o f  

a l l  GoclimEnts rEcuirEd*,-Sy E2 Procrzrn a c t i v i t i e s  End f i € 1 d  GffiC? 
r ; z n ~ ? e r n ~ n t  p r ~ c t i c e .  

$.  7z.k E x e c u t i o n  snd C o n t r o l  - docuaen t  f i e l d  o f f i c e  ~ ~ E K a ~ E S e E i  

5 .  



4 .  

5. 

, 

miles tones  for ~ i t h  t i sk  wiih t h e  ind ica t ed  progress  2nd aciual  
s tar t  da t e s .  
Funoina 2roiections - t o t a l  tzsk and  p r o j e c t e d  t z s k  c o s t  
e s t i n r t e s ,  cu r ren t  s i t e  c h z r a c t e r i s t i c s ,  2nd r e g u i a t o r y  
;ctions/zgreements a s  requi red  t o  z11ow DP t o  rzke long-rznzo 
funding p r o j e c t i o n s .  

' I m l e w n t a t f o n  R m u i r e m e n t s  - l o n g - r i n g ?  r e q u i r m E n t s  7 ro jec t ion  
i n f o m a t i o n  necessary t o  ',nplmtent ?ro$er:ed tasks,  i n c l u d i n g  

2nd ?o:entizl tzchno'iogy d m o n s t r z i i o n  neEds. 

f i e ' l 0  O,'f: l l I c e  r e sources ,  con t r zc t ing  m e ~ h o c s ,  zysto-ns eevelo?nerit ,  

-. C .  r l p l d  C f f i c o  Current Y e a r  Work ? l ; n .  ;ne  pur?cse  ~f t h e  ;Oh'? i s  t 3  

document t h e  k s i s  f c r  planning a n d  irip1mEs;ing t h e  c u r r e n t  p a r  3 
?rograin a t  :he f i e l d  o f f i c e  l e v e l .  
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3. Tzsk S u d c ~ t s  - t o t 2 1  t z s k  p lanning  e s t i m z t e s ,  s i t e  

c h z r a c t e r i s t i c s ,  end r e g u l a t o r y  z c t i o n s / s g r f f a e n t s .  
- N z ~ s  - i n s t a l l e t i o n  ITZFS t h z t  i d e n t i f y  r e l e t s e  s i t e  loc;:ions, 
WAGS, End o t h e r  p e r t i c e n t  physic21 f i c t o r s .  

4 .  

? r i o r i t i i ; t i o n  *:E?? Sheet .  Each f i e l d  o==‘ i c e  w i i l  s v ~ > l y  i n f o r z a t i o n  
for e t c h ’ p r o p o s e d  :;sk 2s p a r t  of  t h e  S u d g ~ t  C a l l  E ~ s > o n s e  i a c k z c e .  
o u t l i n z j  O n  t h e  for3 i n c l u d e d  i n  At;F”Jndix 3, :he d a t a  s h e e t  will 2rov5de 
infcrzitSon requi red  f a r  p r i o r i t i z a t i o n  o f  Each ;rD?Gscd tzsk  it the f5e:d 
o f f i c e  l e v e l .  

As 

Key s 2 e c 5 f i c  i n f o r h a t i o n  r e q u i r s m f n t s  ar2 i s  50110~: 

I .. 

2 .  

2 
I. 

4. 

c 
3. 

c 
3. 

. . . .  
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4 . 2 . 6 . 2  Kznzoemont  S t z t u s  2EI)or ts  

For E?. Prosram c r e d i b i l i t y ,  i t  is e s s e n t i a l  t h i i  a c o n s i s t e n t ,  
accura te  p i c tu re  ex is t s  i n  a l l  E2 re?or:ing. 
riianagenent control  system must be addressed in e z c h  FOK? t o  ensure  t h i t  
t h i s  consjs tzncy i s  na in ta inzd  i n t e r n a l l y  2nd  by c3nt r ic ;ors  ;nd/cr 

A rz?or:s Gr d o c ~ n e n ~ ; t i o n  

suScont r2c tcrs .  

E2 Procrz;;i Hznz3ernent  R e m r t s .  3rqrz.n r z n z p e a ~ n t  reports necscsEry 
t o  conmunicate i n i o r i x t i o n  t o  211 l e v ~ l s  c i  Ei? tiznesenent inc luck:  F5e;d 
C" l ~ i c e  Monthly Stztus Reports,* M o n t h l y  Yznaoement S u x z r y  Stitus ?epor;s, 

Annuzl F ie ld  Off ice  Stitus ?e?or t s ,*  E n d  k n n u i l  KznZEement Suzzzry Stztzs 
2EPor:s. 2ectCs2 r e p o r t s  s e r v e  is t h e  na'nstrEzm of p roc ram 
comunic ; t ion ,  they  should be b r i e f ,  conc i se ,  a n d  accur; tz .  . W i t i D ; z l  
d e t a i l s  rec;zrding t h e s e  rEports a r e  prov5ced below. 

.. 



M o n t h 1  v Fknaoement S u m a r v  St ; tcs  2 E m r - t .  The s tz tus  r e p o r t s  
previously discussed wi l l  be used t o  c m ? i l e  ; ~ n  overview su;;Ll;(zry re7c)r-t 
f c r  i4Q 2nd  f i e l d  o f f i c e  use.  The SCO h * i l l  p e r f o m  this e f f o r t  under Ek'%D 

guicance znd  will zddress  ? r o s r a n s a t i c  cs3ec:s of simi1E.r s u b j e c t s  c s  
i c j e n t i f 5 e d  ;t the f i e l d  o f f i c e s .  

L. - -. Gnnc;l F i e l d  O f f i c e  S t ~ t u s  Rfzor:. 19; 's  znnurl r e ? g r t  r equ i r e s  ; i E i S '  

o f f i c e s  t~ provide ;heir overview sunn;;,;ry rjf t h e  s t z t u s  c i  fzch  E2 :;sk i n  

t e r x  o f  cos t ,  s:hedule, t e c n n i c z l  i t f i x ,  Expec t i i i ons ,  o r  s i g n i f < c i n i  
issues f o r  the fu tu re ,  w i t h  tecf;nic;i ;nd ztnzgement assEssaznt. 

... 
+nnu;l )r,zr,zoement S u m z r v  S t z t c s  ?E?or:. This r e p o r t  will consSst cf 

a w l l - c p  ~f the  monzhly r e g o r t s - z n d  wil l  2rovide d E ? a i ? s  on subjec:s s i r r f i  

z s  cilestones and  c c s t  Fer  nonth  End cverviey i n f o r z a t i o n  on s ign i f5czn t  
Frogr im-1  eve1 zccompl i shrnents znd t r e n i s  . 
t h e  K O  a n d  s u h j t t e d  t o  E2 ?rocram r , ~ r , ; ~ e z ~ e r , t  and f i s l d  o f f i c e s  by t h e  
end o f  2;nuzry. 

The r e p o r t  wi 11 be p r e p a r f d  5y 
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v a r i e d  requirements  between f i e ? d  o f f i c e s  znd  l o c a l  r e g u l i t o r s ,  dec: sSGns 
on HQ involvement will be d e t e r z i n e d  on a case-by-case  b a s i s .  

T h e  following ; re  t y p i c a l  ~f kEy d o c m e n t s  r e c y J ; r e d  by t h e  r s g u - ; i t o r y  
d r a f t  203, C s n p i i c n c e  p r o c e s s  t h a t  rr,ay n e c e s s i t a t e  c o n s u l t a t i o n  with ;CQ: 

A s r e m e r i t ,  Memorandum o f  UnGers:cnding, cnd / i G t i C 2  c f  I n t E n t .  

4 . 2 . 7  9z:z Szce  

A t  p r e s e n t ,  a genera l  rznacer tent  d a t a  S c s e  i s  p l i n n e d  t o  su:?3rt 29 
-- I l , c n i ~ e n e n t  of t h e  ?roaram t h a t  Kill p r o v i d e  o w r a l l  i s  w e l l  2s f i r 1 3  

o f f i c e  s m m r i e s  of t h e  Prosrzm End will be cipcS1e o f  acswer: lnc, a s  a 
r i n i n u n ,  c u e s t i o n s  :bout p o t e n t i z l  !-,czardous wzste  s i t e  r e l ~ z s e s ,  E E C ~  

pnsse o f  the RC?A/CEXLA r e m e d i c t i o n ,  and/or the  o v e r a l l  E2 Prosran .  
S ? z c i f i c  requirements  a n d  guid;nce will be Frovided E t  a - l a t s r  cz:e. 

4 . 3  REMEDlATi3N TECHNOLOGIES 
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4 . 3 . 2  Research and Devrlo3ment 

i n  s i t u a t i o n s  where  no c o m e r c i a l  t e c h n o l o g y  z p p e z r s  t o  h a v e  irrmcfi:s 
?otefi;i ;1 for sol v i  ng a s p e c i  i i c a l  l y  i denti f i  ed r e r i ed i  a1 a t t i  on5  nee^, 
i d e n t i f i c z t i c a  o f  an RLD task will be e s t z b l i s h e d .  The i n t e n t  o f  t h e s e  
tasks i s  t o  E c c e l e r a t e  c o n a e r c i i l  zp?lic;tfon o f  r e m e d i z l  :echnoiogiEs. 

HQ w i l i s c i l i c i t  i~ f a c i l i t i e s  fo r  p r o p o s i l s  t o  - , rov ioe  s u ? ? o r t  t o  t h t  ~3 
t;sK. P r i v a t e  camFanies  End ins: i tu: ions,  colleges, and u n i v e r s i t i e s  w i l l  
a l s o  be c o n s j c c r e d  f o r  deve lop ing  j o ' , n t  e f f o r t s ,  r a n a g e d  by i p p r o p r i i t e  C i  
l z b o r i t o r i e s  and f a c i l i t i e s ,  t o  h e l p  el 'minzte d u p l i c a t 5 o n  c f  e f f o r t  ana 

min j r i i ze  t h e  t i n e  2nd f u n d i n g  r e q g i r s d  t o  d e v e l o p  En E c c e g t z S 7 e  s o l u t i a n  

4 . 3 . 3  Dsmons t rz t i cns  

4 . 5 . 4  
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DrofessioEal  s o c i e t i e s ,  and a t  i n t e r n a l  worksho7s; and ( 2 )  w r i t t e n  
d o c m e n t s ,  wnich c o n s i s t  o f  pub1 i c z t i o n s  + n  j o u r n z l s ,  o t h e r  r e f e r e n c e d  
pub1 i c a t  i m s ,  and s t a t u s  r e p o r t s .  Techno1 ogy t r a n s f e r  w i  11 a1  1 ow a 
v ~ r i e t y  of f i e i d  o f f i c e s  t o  C i i p i t a l i i e  on t h e i r  i n d i v i d u a l  E f f o r t s .  

GCE O r i e r  5700.63 and E?A ( X % / C E X L A  Guidance) c c z l i t y  s t a n c z r c s  
d e f i n e  t h e  r ecu i r emen t s  t h a t  must be n e t  for q u a l i t y  z s s u r a n c e  ( C A )  i n  t h e  

F j e l d  o f f i c e s ,  w i t h  t h e  a s s i s t a n c e  o f  E%, aust j d e n t i f y  hcw t h ~ y  will 

implement,  ri,ain:z<n, and zssign r e s p o n s i b i l i t y  t o  e n s u r e  q u a l  i:y 5 n  ;he 
r,aEagemmEn; of t h e  E?, ?roSram. i h e  system s h o u i d  be c l e i r l y  v i s i b l e  znd 
c o n s i s t z n t  i n  fOriPs a n d  i O W ? s .  

- 
Generzl  f i e l d  offic? or c o n t r a c t o r  ou;l5:y 

p r o c e d u r e s  m y  be r e f e r e n c e d ,  b u t  s p e c i f i c  z c t i o n s  z n d  c o n t r o l s  S i r r c t e d  
t0w;rd tire E3 3roSrzm must e x i s t .  
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GLOSSARY 

Assessed v;lue: 
than actual  cos t .  
t rend ana lys i s  and is c a l c u l a t e d  as the  product o f  the manager's 
assessinent o f  percent complete , t imes the t a s k  t o t a l  e s t i n i t o d  cos t .  

A means o f  assess ing  the value or' w o r k  ? e r f o n e d  r 2 t h E . r  

Assessed value i s  used i n  monthly s t i t s s  re?or:ina f o r  

Gaseline: 
schedule,  or technica l  progress  t h a t  s e rves  as a base or s t t n c a r d  f o r  
measurenent during the  performance o f  an e f f o r t ;  ;he e s t a b l i s 5 e d  ? \an  
a a a i n s t  which the  s t a t u s  o f  resources  and the  e f f o r t  o f  a t a s k  can Se 
measured End assessed.  
control  7rocedures.  

A q u a n t i t a t i v e  d e f i n i t i o n  o f  t a s k  scope, t o t a l  e s t i fx t ed  c ~ s t s ,  

Once e s t a b l i s h e d ,  a b a s e l i n e  is s u b j e c t  t o  ckance 

Costs t o  d;te:  Costs incur red  t o  d i t e  by t he  c o n t r a c t o r  2nd reported :!I 
ti7e Department o f  inersy ( D O E )  t h a t  a r e  recorded as accrued c c s t s  and 
represent  a l l  charges incur red  f o r  aoods and s e r v i c e s  rece ived  and o ther  
a s s e t s  r squi red ,  regzrd less  of whether payment f o r  t h e  charces h;s Seen 

made. T h i s  includes a l l  camp'leted work and work i n  p rocess  charzeable  t o  
t he  c a n t r a c t .  Accrued c ~ s t s  include invoices  f o r  ( 1 )  c o i ~ l e t e d  work :!I 
wnich the  prime c m t r z c t o r  has zcquired t i t l e ,  ( 2 )  m a t e r i a l s  del iverEd t o  
which the prj;ne cDntractor  has  acouired t i t l e ,  ( 2 )  s e r v i c e s  r e n d e r e i ,  
(4) cos t s  b i l l e d  under c s s t  reimbursemnz 3r t i n e  and n a t ~ r i z l  

SutcontrEcts for wcrk t o  which the  ?rime cDntrac tor  has Zcau i rEd  t i T i e ,  
( 5 )  prosress  payments t o  subcontractDrs  thz :  have Seen p a i d  c)r zpproved 
lor cz r r en t  ;;_pent in,:he ordin;ry cours2 o f  bus iness  ( 2 s  s?ecified :n 
t he  ?r<rne cDntrzc:), 2nd (5) a l l  fee  7 r c f i t  char?ed t o  t h e  c3n:rzcT. 

c 
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- 
Demonstration: 
v i a b i l i t y  f o r  cmmercial or developmental remedial act ion technology 
zpplication t h r o u g h  design, construction, t e s t i n g ,  and  evaluatson o f  

1 arge-scal e systems i n  operational ci  rcumtances.  

ihe ver i f ica t ion  o f  scale-up, econorcic, znd  environmental 

DeveloDment: 
t o  be technically and economically desirable  as a aeans of achieving 
princjpal ER Program g o a l s .  
processes, pre9roductjon components, equipment, subsystems, znd  s y s t e m .  
I n i t i a t i o n  o f  work i n  this category i s  dependent u p o n  successful 
demonstration o f  technical f e a s i b i l i t y  and  economic potzntial curing the 
techno1 ooy phase. 

The development and t es t  o f  systems and p i l o t  plants j u d g e d  

Engineering development cGncerns i t s e l f  w i t h  

( A 1  so ca l l  ed research and devel opment) . 

Faci l i tv :  
systems and  zssociated piping, l a n d f i l l s ,  and impoundments. X f a c i l i t y  is 
usually zssociated w i t h  a unique process ar operatSon a t  a given location. 

A building and i t s  functional systems and equ.;?nent, ;rocoss 

H z z z r d  R z n k i n a  Score: 
hazzrdous substance relezse or potential  re lease Sased on (1 )  the r e l z t i v e  
potential  o f  substances t o  cause hzzardous s i t u a t i o n s ,  ( 2 )  the 1 j k e l  ihood'  

t h a t  and the r a t e  a t  which t h e  substances may a f i s c t  human  and 
environmental recegtors,  E n d  (3)  t h e  severi ty  and  xagni tude of p o t s n t i  27 

e f f e c t s .  ! h e  s tz re  is c x p u t e d  us ing  the Hzzard h n k i n q  SySZZL,. 

A numeric estimate of the  r e l a t i v e  severi ty  o f  a 

- 

% a r z r d  Z z n k i n o  $ v s : ~ r n  IE?.Sl: A model develcped and desicned t 3  2rovide z n  
estimate of the re latcve severi ty  o f  a hzzardcus substance r e l e a s e .  
ilRS computes a scDre, f r m  1 t o  1'30, f o r  each potz.r,rizl c r  zct '~z.1 : e i e a s e  
s i t e ,  w h i c h  sSrves z s  z n  in?ut t~ the Environaental P m t e r t i o n  Acency 

- I  

i 5 e  
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(:?A) decision o f  whether inclusion on the National P r i o r i t i e s  L i s t  should 
be perfomed and, i f  so, a t  what  r a n k i n g  compared w i t h  t h a t  o f  others on 
the l i s t . - - -  

Hazardous Substance ( s ta tu tory  def in i t ion) :  
waste, i t  i s  defined as (1)  zny substance designated pursuant t o  Sect. 
311 ( b ) ( Z ) ( A )  o f  the Federal W z t e r  Pollution Control Act; ( 2 )  any element, 
canpound, mixture, solut ion,  o r  substance designated p u r s u z n t  t o  Sect. 102 
o f  Comprehensive Environmental 2esponse, Compensation, a n d  L i a b i l i t y  Act 
(CEXLA); ( 3 )  any hazirdous waste hzving the c h a r s c t e r i s t i c s  idenrif ied 
under or l i s i e d  2ursuant t o  Sect. 3001 o f  the Solid Waste Dis?osal Act 
(S2DA) ( b u t  n o t  including any waste the regulation of which under the SLIDA 

has been suspended by Act o f  Concress); (4) ;ny tox ic  pol lu tan t  l i s t e d  
under Ssct. 307(a )  of the Feieral Water Pollution Con t ro l  Act; ( 5 )  ;ny 
hazardous aSr pollutant l i s t e d  under Sect. 112 o f  the Clean Air Act; and  
( 6 )  any iminent ly  hzzardous cnernical substance or m i x t u r e  w i t h  respect t o  
w h i c h  the Administrator (of E3A)  has taken a c t i o n  p u r s u a n t  t o  Sect.  7 o f  

t h e  Toxic Substances C o n t r o l  Act. The te rn  does n o t  include petraleum, 
including crude a i l  or any frzctfon thereof t h a t  i s  n o t  otherwise 
s?fcifScal ly  l i s t e d  or designated as a hazardous substance under 
subparzgrzphs 1-5  o f  t h i s  paragraDh, and  the t e r n  does not include naturzl 
cas,  riatcrzl gas l iqu ics ,  ??cuefied n a t u r z l  s c s ,  or synthe t ic  5;s uszb le  
f a r  f a e l  (or nixtyres o f  naturzl c a s  a n d  sach synthe t ic  52s). 

A l s o  referred t o  as hzzardous 

Me3orzncm ~f uncErs:zndino I? fOU\ :  An acrccrnent 3erween E i A  and ;nother 
zgency  ( f & r a l ,  s t z t 2 ,  or l o c a l )  t k z t  s e t s  f o r t h  basic p o l i c i e s  a d  

?rocEdur.s c o v e r n i n g  t h e i r  rolzt 'cnship cn mztters o f  mutuai i n t t r n s t  ~ n d  

recponsiki1i:y. ~ n e r e  is no zxchcnge o f  funds u n d e r  t h i s  iy:e o f  
z y e r n e n t .  

-. 
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Oblioated cos:: Funds t h a t  have n o t  ye t  been charged t o  the  account Su: 
have a documented record t h a t  they were/are committed ( e . g . ,  an  approved 

subcontract . .  t h a t  i s  working and has a fixed end date i d e n t i f i e d  and 
spec i f ic  funds promised would be cbligated funds f o r  the  e n t i r e  
subcontract value even though no actual costs have been incurred.)  

Plannino estimate: A cost e s t i m a t e  f o r  generzl p l a n n i n g  a n d  budgetfng 
9urposes only. Planning e s t i n a t e s  will  be used when t h e r e  i s  a need f o r  

an order of maanitude estimate, b u t  s u f f i c i e n t  d e f i n i t i v e  infor;r,a:icn i s  

lzcking t h a t  would a l l o w  the development o f  a t o t a l  e s t i n a t e d  cos:. 

Zecord o f  D e r i s i o n  (ROD1: A decision document f o r  an  EPA- or s ta te- iezd 
7roject  t h a t  (1) documents decision-Raking, ( 2 )  shows decision-nzking 
consistency w i t h  CE2CI-A and the NC?,  and ( 3 )  supplements the f e z s i b i l i t y  
s t u d y  i f  necessary. 
a federal aoency lead project .  

The ROD i s  equivalent t o  t h e  Compliznce Acreenent i n  

Release: As defined by Sect. l O l ( 2 2 )  o f  C E R C L A ,  as zmended, means zny 
spi 11 i n g ,  1 eakjng, pumping ,  pouring, emitt ing,  emptyinq, a i  schargi ng, 
inject ing,  escapin!, leaching; dumping, or disposing of i n t o  :he 
environment (includjng the abandonment or disczrding o f  b a r r e l s ,  
cDntainers, 2nd o t h e r  closed receptacles containin! any hzza rdocs  
S U ~ S ~ Z ~ C ~ S ,  ?cllut;nts,  or contamjnants), b u t  Excludes any  re iezse t h o ; t  
rEsillts i n  ex?osure t o  persor,s s o l e l y  wiihin a work7lace, w i t h  rEs3ecr :o 

a claim t h z t  such psrsons may zsser t  ;Gainst the  employer o f  such ;)Ersms: 
m i s s i o n s  f m m  the enojne e x h a u s t  o f  a motor  vehicle ,  r r j l l ing s tock,  
a i r c r a f t ,  vessel ,  or pipeline 2uz:Fing s t a t i o n  ensine; r e l e z s s  o f  source .  
by-produc; or s p c i a l  r,uclear na te r ia l  from z nuclezr inc ident ,  a s  f h c s s  
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terns  a r e  defined in the Atomic Energy Act of 1954, i f  such releese i s  
subject t o  requirements w i t h  respect t o  f inancial  protect ion establ ished 
by t h e  Nuclear Regulatory Commission under Sect. 170 o f  such Act, or, for  
those pur?oses of Sect. 104 of CEK!A, as amended, or any  other response 
action, any release of  source, by-product, or special  nuclear material 
from any processing s i t e  designated under Sect.  102(a)(l) or 302(a) o f  t h e  
Uranium Mill TailinGs Zadiation Control Act o f  1978; and the nonral 
a p p l  ication o f  f e r t i l  i i e r .  
means substiintial t h r e a t  o f  release.  

For the p r p o s e s  of t h i s  Pl an, re lease a 1  so 

Reietse s i t e :  A location a t  which a hazardous waste r e l e a s e  has occurrei  
or hzs the p o t e n t i a l  t o  occur. 
where the hazardous  substances have been t r e a t e d ,  s tored ,  ;nd/or  a i s ? c s e d  
o f .  
task . w i  11 be d ~ f f  ned. 

I t  i s  usually assoctaied with an ; rea  

A s i t e  i s  the lowest element i n  the  Program hierarchy for which a 

Roaedizl action: A subzct ivi ty  (CE2Cl-A t e r n )  i n  a rernedial response 
involving actuzl implenentation, following remedial design,  o f  the 
selected source control and/or  o f f - s i t e  remedi a1 e f f o r t .  

2 i s k  zssessxnt /hea l th :  The potential  f o r  real  i za t ion  o f  unwznted 
necative cmsqucnces  cr events. 22Slic hea1:h r i s k  assessnen? is  i 
quan:it;tive or qua1:t;tive evaluation o f  d; ta  f rom sources ,  silch 2s 

tzxicolo$y and z~icernioiocg. t 3  Fredict :he e f f e c t s  o f  FuSlic ex;cs;ir? t 3  

e n v i r o n i x n t z l  factors  tfi;t ? c s e  a 7otent ia l  h a z a r d  i3 t h e  heaitb Lnd 
well-being o f  t h e  public. Envi ronment21  ;nd/or health e f feczs  r e s u l t i n s  
f r m  ex;osure t~ i cheniczl or physical acent ( p o i l u t z n ; )  are  cmbined 
w i r h  toxici ty  ;szecsaent r e s a l t s  :D 7rovide i n  overall  es:imate o f  r j s k  :o 
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the  p u b l i c .  
d e t e m i n a t i o n  of  t h e  t h r e a t ’ s  p o t e n t i a l  e x t e n t ,  or m a g n i t u d e  and 
r e s o l u t i o n  o f  p r o b a b i l i t y  t h a t  t h e  d e f i n e d  u n d e s i r a b l e  s i t u a t i o n  wS11 
e n s u e  from the  e x p o s u r e .  
p r o b a b i l i t y  t h a t  o r ~ a n i s m s  exposed  t o  a s p e c i f i c  d o s e  o f  c h e m i c a l  will 
d e v e l o p  an a d v e r s e  r e s p o n s e  ( e . g . ,  c a n c e r ) .  

The p r o c e s s  i n c l u d e s  i d e n t i f i c a t i o n  of the  t h r e a t ’ s  source ,  

R i s k  e s t i m a t e  i s  a d e s c r i p t i o n  o f  ;he 

S c b ~ e  Chanoe: 
or s c n e d u l e  t h z t  results i n  a m a t e r i a l  d i f f e r e n c e  f rom the t e n s  o f  an 
a p p r o v a l  t u  p roceed  p r e v i o u s l y  g r a n t e d  by h i g h e r  a u t h o r i t y .  
c D n d i t i o n s ,  change  i n  r e s o u r c e s  a p p l i c a t j o n  may c o n s t i t a t e  a c h x q e  j n  

A change  i n  t a s k  o b j e c t i v e s ,  p l a n s  ( p r o j e c t  o r  f i e l d w o r k ) ,  

Under  c e r t a i n  

s c o p e .  

- Task:  

b e o i n n i n g ,  i n t e r m e d i a t e ,  and  end ing  m i l e s t o n e s .  A t a s k  i s  t h e  b a s i c  
b u i l d i n g  b l o c k  i n  the  Procram,  and 2s such, is i n d i v i d u a l l y  p l a n n e d ,  
zpproved ,  and nanaqod.  A t a s k  may c o n s i s t  o f  a numSer o f  s u p p o r t i n g  
s u b t a s k s ,  i n c l u d i n g  v a r i o u s  dissimilar a c t i v i t i e s ,  b u t  i t  i s  c h a r a c t e r i z e d  
by a common p u r p o s e  or g o a l .  

A un ique  e n t i t y  w i t h i n  t h e  3 Progrzm t h a t  h a s  c l e a r l y  d e f i n e d  

T o t a l  estimzted ~ 3 , s :  ITEC) :  

d m o n s t r z i i o n ,  or 7rocrzm.  
t h a t  i t  i s  tizsed on c e f i n f t j v e  i n f c m z t i c n  r e o a r r i j n g  t e c h n i c a l  s c o p e ,  
c o n i r a c t i n g  methods ,  s c h e d u l e ,  and r e s o u r c e  r equf re rnEn t s .  As S U C ~ ,  onc2 a 

t a s k  i s  ;?proved,  i ~ s  I:C i s  b a s e l i n e d  and becomes s a b j e c i  t o  the  cSanGe 
c o n t r o l  p r o c e d u r e s  spec i f i ed  i n  Sec t .  4.2.5 o f  t h i s  P l a n .  

An e s t i r i a t e  of t he  t o t a l  c o s t  o f  a ;;sky 
The  TEC d i f f e r s  f rom a p l a n n i n g  e s t i c a t e  i n  

-c 



Waste ;re2 arouD I W A G 1 :  
with area-wide groundwater cDntmination that i s  not readily iracezble t o  

individual facilities or sites.. Generally, a WAG would be limited to a . 
geographically contiguous and hydrologiczlly defined ;rea. 

A 9rot;ping o f  facilities and/or release siies 
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